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Welcome to the report

Welcome to the report for 2012-13
Bracknell Forest Adult Social Care writes a report every year 
about what has been happening for adults who need additional 
support. Last year, as with the year before, people said they found 
the 2011-12 annual report interesting and useful. There were 
positive comments from a wide range of people and groups. This 
is the report for the year from April 2012 to March 2013. As a wide 
range of organisations support people, it was important that these 
organisations had the chance to say what should be included in this 
year’s report. This included all organisations who are part of:

• The Learning Disability Partnership Board

• The Autism Partnership Board

• The Safeguarding Adults Partnership Board

• The Intermediate Care Partnership Board

• The Older People Partnership Board

• The Long Term Conditions and Sensory Needs Partnership Board

• The Dementia Partnership Board

• The Mental Health Partnership Board

• LINks (Local Involvement Networks)

People also said that the report was well presented last year so this 
one is in a similar design. Other things that are included are: more 
information about partners, a highlights section at the front and 
providing more information about how what happens in Bracknell 
Forest compared to what is happening in other local authority areas. 
This report talks about:

• What Adult Social Care said it would do.

• What was important (the priorities).

• How well it was done.
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• What was the difference that it made to people’s lives.

The following things were used to decide what needed to be done:

• What people in Bracknell Forest need and want. These things 
are included in all the Joint Commissioning Strategies and action 
plans.

• What national experience and research says works well. These 
are included in government policies and strategies.

The following things were used to indicate how well things have 
worked:

• What people said in the surveys.

• Information on how many people have what kinds of support and 
where and how they live.

To provide good support, the Council works together with a range of 
people from different organisations:

• The health service, hospitals and community teams.

• Provider organisations such as care homes and domiciliary 
support agencies.

• Voluntary groups.

• Other people at the Council.

Staff worked with the health service to make sure:

• That people only went to hospital if they had to.

• That they could come home as soon as possible.

• That people decided how and where they should live.
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Highlights of 2012-13

What were the highlights of 2012-13
Below is a summary of things that have happened. Readers can see 
in the report what has been done about:

Enhancing People’s Quality of Life:
• Helping people to have control over daily life (page 19).

• Ensuring that people have choice (page 19).

• Helping people into employment (page 19).

• Helping people to live where they want (page 20).

• People’s Quality of Life (page 20).

• A range of things for people with autism in the community         
(page 20).

• Enhanced Intermediate Care Services (page 21).

• Getting Blue Badges to people quicker (page 21).

• Support for people with dementia (page 21).

• Memory Services (page 21).

Promoting Independence within the Community:
• Prevention and Early Intervention (page 26).

• Supporting people to stay out of hospital (page 26).

• Supporting people with visual and hearing impairments              
(page 26).

• Doing more for carers (page 27).

• Education and training opportunities for people with learning 
disabilities (page 27).

• Services for the carers of people with learning disabilities            
(page 28).

• Quicker support for people leaving hospital (page 30).
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Highlights of 2012-13

Ensuring a Positive Experience of Care and 
Support:
• Heathlands: a centre for dementia (page 33).

• Helping people to access advocacy support (page 33).

Safeguarding adults:
Supporting people who misuse drugs and/or drink too much alcohol 
(page 38).

This symbol  has been used in the report to show where things 
have gone well and this symbol  has been used to highlight a few 
areas where things could have been done better or can still improve.
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The four main areas the government 
says are important

The government has said there are four main areas to look at. 
These are:

Enhancing quality of life for people with care and support 
needs helping people have worthwhile lives they enjoy.

Promoting independence, delaying and reducing the need for 
care and support helping people to do what they can and want, 
when they want.

Ensuring people have a positive experience of care and support 
making sure that people who offer care are good at what they do.

Safeguarding adults whose circumstances make them 
vulnerable and protecting from avoidable harm keeping people 
safe who are disadvantaged through age, disability or mental                 
ill-health.

The four areas the government says are important
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Four important areas for Bracknell 
Forest
The areas below continue to be very important for how people in 
Bracknell Forest are supported in future. These areas are:

Personalisation
Personalisation in Adult Social Care is about giving people choice 
and control to help them to live their lives in the way they would like 
for as long as possible, and to do what they want to do, when they 
want to do it. 

In Bracknell Forest, all teams continue to make sure that everyone 
who has a service paid for by the Council can have a personal 
budget, where this is possible. A personal budget is an amount of 
money which the person can spend on the support they need to live 
their lives. People can choose to have the money themselves and 
arrange their own support or they can ask adult services to do this 
for them.

The Bracknell Forest approach to making sure people have 
personalised support continues to work well. People have been able 
to make choices about how they live their lives in many different 
ways. This year, 97% of eligible people received their support in this 
way.

Things can always be better and so the teams continue to improve 
services by getting a bigger range of support and activities for 
people to choose from.

This report has stories from people who have been able to improve 
their lives because of the new way of doing things.

Supporting people who need reablement
The Community Response & Reablement team are supporting more 
people to have a short period of rehabilitation in the reablement 
centre. This means that more people can be helped to return home 
as soon as possible. The Primary Care Trust gave Bracknell Forest 

Four important areas for Bracknell Forest
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Council some money for this so that 6 extra beds were made 
available for people from July 2012.

Working with others
All the teams are working in a joined-up way to improve the way 
that people get care and support from different organisations. The 
Council needs to make sure it works well with its partners including 
the new NHS organisations so that services carry on developing to 
meet the needs of people in Bracknell Forest.

The local population
The needs of people in Bracknell are changing.

• They are living longer.

• There are more people from different countries.

• There are more people with disabilities.

When services are being developed, they must take into account the 
effect these changes will have.

Four important areas for Bracknell Forest



11UNRESTRICTED

Help for people within the community
There are many ways in which this happens, and to make sure that 
people get the right kind of support, there are specialist teams. Each 
team has people who have a lot of knowledge and skills in particular 
areas, and they all work to help people to stay as independent as 
possible, and for as long as possible. The teams are:

The Community Response & Reablement team 
(CR&R)
The ‘Front Desk’ is the first team who most people who are asking 
about adult social care will talk to. They will make sure that people 
are put in contact with the right team to help them, and the first thing 
is to see whether people need help to get independent again. It is 
also the main point of contact for people with long term conditions 
and for older people. People with learning disabilities or mental 
health problems usually contact the specialist teams.

CR&R work with Heatherwood and Wexham Park Hospitals, Royal 
Berkshire Hospital and Frimley Park Hospital. They make sure that 
people have the right support when they leave hospital. They always 
try to support people to return to their own homes if they can, and 
support them to stay as independent as possible. The service works 
7 days a week and 24 hours a day and responds to urgent needs 
within two hours.

The Drug and Alcohol Action Team (DAAT)
Bracknell Forest’s DAAT works with people who take illegal drugs, 
who drink too much alcohol, or take too many prescription drugs. 
The team help people to find ways of drinking less, or taking 
fewer drugs, or stopping altogether. There are a number of special 
services to help them.

Help for people within the community
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The Emergency Duty Service (EDS)
The EDS provides an emergency ‘out of hours’ service for 
adults and children across all of Berkshire. They have particular 
responsibility for people who need social care, and for people 
who are homeless and need urgent help. They give advice and 
information and also deal with things that are urgent and cannot wait 
until the next working day.

Older People and Long Term Conditions 
(OP&LTC) team
This team supports older people and people with long-term care 
needs because of physical disabilities. They also provide specialist 
dementia support to people in their own homes, or at Heathlands 
Residential and daycare support. They also assess people to see 
whether they can have:

• Blue Badges.

• Money to adapt their homes using a Disabled Facilities Grant.

Like other teams they also help people to think about what help they 
may need in their homes, including Assistive Technology (things 
like alarms, special computers etc.), what help family carers might 
need, and whether people might need special funding from the NHS 
(Continuing Healthcare Funding).

Mental Health teams
The Community Mental Health team (CMHT) and Community 
Mental Health team for Older Adults (CMHT OA) have people from 
both the NHS and Adult Social Care. They provide support to people 
with severe and enduring mental illness, including people living with 
dementia (memory problems). 

There are a number of different teams in CMHT and CMHT OA 
which provide the following support:

• Specialist assessments and services for people who may need 
special mental health services.

Help for people within the community
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Help for people within the community

• Support for people with first onset of psychosis (people who are 
seeing or hearing things, or who are very frightened of what other 
people are doing). Sometimes staff may have to use special 
powers under the Mental Health Act to make sure people have 
the right treatment, even if they don’t agree.

• The Home Treatment team visit people in their own homes 24 
hours a day, every day of the year.

• A Dementia Advisor works with people who have just learned 
that they have dementia, and their families. The advice and 
information helps people to stay independent for as long as 
possible.

Support for people with Autistic Spectrum 
Disorders (ASD or autism)
The Community Autism team for People with ASD supports 
people who have difficulties because they have an ASD, and their 
carers. They also work hard to help other people in the community 
understand what it is like for people to have autism, and how they 
can help. Like other teams, they help people to think about the 
support people need to live as independently as they can.

Support for People with Learning Disabilities
There is a Community team for People with Learning Disabilities 
(CTPLD), which has people from the NHS and from the Council. 
Like other teams, they help people to think about the support they 
need to live as independently as they can. The team will then help 
people by doing things like arranging support and activities, or get 
the right house to live in. The team help people to manage their 
behaviour, to learn new skills and to communicate better.

Other support includes a service that provides overnight breaks or 
holidays and daytime breaks for families. This is based at Waymead 
Respite Care. The team also help people to do a range of things 
such as get jobs, use the leisure services, and do things like drama 
and painting.
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Working with young people
All the teams work with colleagues in Children’s Social Care to make 
sure that:

• They work in a ‘joined up’ way with all family members where this 
is needed.

• Young people with additional needs are well supported as they 
approach adulthood.

• Children who may be at risk are protected from harm.

Joint Commissioning team
The role of the Joint Commissioning team is to help the Council and 
partners to understand what needs to be done to make sure people 
have a choice of support to help them to live as independently as 
they can. There are three parts to the Joint Commissioning team:

• The Brokerage team arranges some of the support for people to 
live in their own homes.

• The Contracts team deals with all the contracts the Department 
has with other organisations.

• The Strategic Joint Commissioning team helps to write the plans 
to make sure that people receive the right support.

Help for people within the community
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Direct Payments team
Direct Payments are payments which are made to people so that 
they can arrange their own services. 

The Direct Payments team help people to:

• Understand how to use a direct payment.

• Get support.

• Become employers using their direct payment.

Safeguarding team
The Safeguarding team work with staff and people in other 
organisations to support people to lead the life they want to in the 
safest way possible. The team make sure that:

• Staff and providers give the best support for people, where there 
are safeguarding concerns.

• Training on Safeguarding and Mental Capacity is provided to staff 
so that they do the best job they can and comply with the law. 

• They help to achieve the plans of the Safeguarding Adults 
Partnership Board (see page 17).
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Working in Partnership
The Adult Social Care services in the Council must work with other 
organisations to make sure that people in Bracknell Forest are 
supported in the best ways possible. There are many ways in which 
this is done, and a number of groups to make sure that it all works 
well.

Bracknell Forest Partnership consists of senior representatives from 
the public, private, voluntary and community organisations. More 
information can be found by visiting the link below:

http://www.bracknellforestpartnership.org.uk/

(Note on internet links: where the document is being read in a web 
version, links will direct readers to the web page automatically when 
clicked.  Where using a printed version, please make sure that the 
correct upper and lower case letters of the link address are entered 
in the internet address bar to ensure that the correct link is always 
accessed).

The overall purpose of partnership working is to improve the quality 
of life for people living in the Borough. There are currently ten theme 
partnerships and full details of these can be found by visiting the link 
below:

http://bit.ly/145F61l

In addition to this, there are a number of partnership boards with 
a more specific focus on supporting people who need additional 
support. These partnership boards are listed below along with links 
to where more information can be found:

The Learning Disability Partnership Board
http://bit.ly/ZdMr0s

The Autism Partnership Board
http://bit.ly/15i3QG5
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Working in partnership

The Older People’s Partnership Board
http://bit.ly/17rg9F1

Other partnership boards which meet quarterly are the Intermediate 
Care Partnership Board, the Long Term Conditions and Sensory 
Needs Partnership Board, the Dementia Partnership Board and the 
Mental Health Partnership Board.

Bracknell Forest Safeguarding Adults 
Partnership Board
http://bit.ly/157OkNy

The job of the Safeguarding Adults Partnership Board is to make 
sure that different organisations work together to stop people who 
need extra help from being abused. The Board includes people 
from:-

• Bracknell Forest Council; the Director of Adult Social Care, Health 
and Housing is the chairman.

• Thames Valley Police

• Thames Valley Probation Trust

• The NHS 

• Bracknell Forest Voluntary Action

• Berkshire Care Association

Every year the board writes a report to tell people what has been 
happening to keep people safe, and what will happen in the 
following year to make sure things keep getting better. The report for 
2012-13 can be found here once it has been approved:

http://bit.ly/157OkNy
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Working in partnership

Local Healthwatch
http://bit.ly/19lszwB

From April 2013, Local Healthwatch will be the new champion 
for health and social care services. It will provide people with 
information and advice to help them make independent, informed 
choices about their health and social care needs. It will also gather 
their views and ensure they are taken into account when local health 
and social care services are designed and delivered.

About Partners
Adult Social Care works with over 70 different partners so it is not 
possible to list all of them here. A list of all the partners that Adult 
Social Care work with can be supplied on request. Please contact 
Adult Social Care at the address on page 43 of this report.
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Enhancing quality of life

Enhancing quality of life for people 
with care and support needs
The codes within brackets, e.g. (1B), refer to measures defined 
by the Department of Health. Further details can be found in 
the Department of Health’s “The Adult Social Care Outcomes 
Framework: Handbook of Definitions”. This document can be seen 
by visiting the link below:

http://bit.ly/12NY50T

By using nationally defined measures local results can be compared 
to other local authorities. This may help the Council to learn from 
areas where things seem to be better.

Targets met during 2012-13

Helping people to have control over daily life. In 2012-
2013, 76.2% of the people asked said that they feel that they 
have as much control over their daily lives as they want to 
have (1B). Although this is slightly lower than the previous 
year where 78.2% of people said this, this is higher than the 
national figure of 75.1% for 2011-12.



Ensuring that people have choice. 97% of the people who 
have services were able to have as much choice as they 
wished about how they are supported, which meant that the 
target of 95% was met. This compares with 85% the previous 
year. 



Helping people into employment. 16.3% of people with 
learning disabilities and 19% of people with mental health 
problems were helped to find and/or keep a job, which 
means that Bracknell Forest met the targets of 15% of people 
with learning disabilities and 13% of people with mental 
health problems (1E/1F). The national average in 2011-12 
was 7.2% for people with learning disabilities and 7.8% for 
people with mental health problems.
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Enhancing quality of life

Other achievements over the past year, 2012-13
These are things that do not have national measures or targets, but 
are important in Bracknell Forest.

A range of things for people with ASD in the community. 
More information on all of these can be provided, but they 
included:

• A course called ‘Being Me’ to help people with ASD to 
understand their condition, and manage it better. There 
was also a course called ‘Social Eyes’ to support people 
with social interaction and communication.

• All staff have had training to help them understand autism. 

• Autism Awareness Week ran from Monday 17th 
September to Sunday 23rd September with events hosted 
throughout Bracknell Forest Borough. Over 400 people 
attended the week’s 15 events with 22 guest speakers. 
129 feedback forms were completed and the majority 
rated the events as excellent. 






Targets met during 2012-13 (continued)
Helping people to live where they want. 86.3% of people 
with learning disabilities and 83% of people with mental 
health problems were able to live where they wanted to live; 
with friends or with family, rather than in residential homes 
unless that is what they wanted. This means that Bracknell 
Forest met its target of 85% for people with learning 
disabilities and very close to its target of 84% of people with 
mental health problems. (1G/1H). The national average in 
2011-12 was 69.2% for people with learning disabilities and 
56.0% for people with mental health problems.



People’s Quality of Life. The reported Quality of Life score 
(calculated by the government) from the Adult Social Care 
Survey this year, was 18.7 out of a possible 24 (1A). This 
compares to a score from last year of 18.5. The national 
average in 2011-12 was 18.9.
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Enhancing quality of life

Other achievements over the past year, 2012-13 
(continued)

Enhanced Intermediate Care Services. Short-term 
accommodation is now available for people with dementia in 
Bridgewell so that they can have support for reablement in a 
local setting. The team at Bridgewell have received training in 
order to provide the right support to people.



Getting Blue Badges to people quicker. Staff have been 
working with Northgate, who produce and deliver Blue 
Badges to make sure that people get their Blue Badge 
sooner. 



Support for people with dementia (memory problems). 
Support is provided to people when they leave hospital:
• To get home from the hospital.
• With the right medicine.
• To have something to eat and drink when they get home.
Their regular support services are also told that they have 
returned home to make sure they get the ongoing support 
that they need.



Memory Services. These have been improved so that:
• People can have counselling to help them to understand 

and come to terms with their diagnosis of dementia. 
• Training has also been provided for carers of people with 

dementia to help them to help the person that they care 
for.

• A ‘Lifestyle’ group has been started for people who are in 
the early stages of dementia.
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Enhancing quality of life

Plans for the next year, 2013-14
Staff will… Targets

work with the people who 
receive services and partners 
including voluntary organisations 
to improve sensory needs 
services for people in Bracknell.

A clinic for people with sensory 
needs will be developed at the 
Bridgewell Resource Centre 
by May 2013. New ways of 
supporting people with sensory 
loss locally will be in place by 
April 2013.

work with all relevant agencies 
and departments to increase 
and improve access to housing, 
employment and training in order 
to improve the lives of people 
who abuse substances.

Where needed, people who 
misuse substances will be 
supported to get and keep 
suitable accommodation, as part 
of their recovery.
People who misuse drugs 
and alcohol will be supported 
to develop the skills that they 
need in order to gain suitable 
voluntary or paid employment as 
part of their recovery plan.

undertake further work with 
Wexham Park, Frimley Park 
and Royal Berkshire Hospitals 
to create a ‘joined-up’ approach 
to supporting people to leave 
hospital.

Staff working in the hospital will 
• Know how to refer into the 

service, and 
• Provide staff in Adult Social 

Care with the appropriate 
information so that planning 
can take place. 

This is so that people do not 
have to wait in hospital any 
longer than necessary.
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Enhancing quality of life

Staff will… Targets

improve awareness and 
understanding (both within 
the Council and across the 
community) of the needs of 
people living with dementia 
within the community.

Training will be delivered to 
appropriate staff across a range 
of different organisations such 
as retailers, leisure companies 
and transport providers.
People with dementia and 
their carers, along with other 
appropriate people, will help 
to assess how well Bracknell 
Forest is doing towards 
becoming a dementia friendly 
community. This will identify 
what further work needs to be 
done.

continue to listen to people who 
need support, the organisations 
that represent them and their 
carers, to help to develop the 
Joint Commissioning Strategies 
and Action plans.

Older People’s Strategy: May 
2013
Dementia Strategy: December 
2013
Long Term Conditions Strategy: 
June 2013
Learning Disabilities Strategy: 
December 2013

do more for carers of people 
living with dementia, who are 
living in the local community.

The Carers’ Education Course 
will help unpaid carers to better 
understand and care for people 
living with dementia.
A one day carers’ event is 
planned for 20th August 2013 for 
carers that work and are unable 
to commit for a longer period.
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Enhancing quality of life

Staff will… Targets

help people of all ages within 
the community to do more so 
that they can deal with some of 
the life challenges that they face 
before they become problems.

The Prevention and Early 
Intervention Guide will be 
updated in 2013 and will be 
distributed throughout Bracknell 
Forest using as many ways of 
sharing it as possible, helping 
people to do more to help 
themselves.

do more for people with long 
term conditions by using the 
Integrated Care Team approach. 
The aim of the Integrated Care 
Team is to help people avoid a 
crisis. Plans are shared between 
health and social care services, 
including local hospitals and 
the ambulance service, to 
make sure whoever the person 
speaks to knows how to help the 
person to manage the condition 
and remain in control and 
independent. 

The Integrated Care Team pilot 
project has been launched with 
the aim of providing enhanced 
support to particular people with 
Long Term Conditions. Learning 
from the pilot will help staff to 
understand what works well, so 
it can be made available to more 
people in Bracknell Forest by the 
March 2014.
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Enhancing quality of life

How Direct Payments have helped 
a couple to have more choice and 
control.

Richard has Alzheimer’s and lives at home with his wife, Brenda. 
Brenda works full-time and her job is important to her, as it 
provides her with some independence and respite from her caring 
role.
One of the most important things for Richard was to remain as 
active as possible during the day.
He also wanted to see his favourite football team play at home 
games with his son, and feels it is important for his wife to have 
some time to herself.
The Mental Health team worked with Richard and Brenda to 
develop ways in which these needs and wishes could be met. 
Richard has a Direct Payment and is able to carry on living the 
active life that he enjoys, whilst allowing his wife to continue 
in her caring role and still be able to carry on with her full-time 
employment. Respite is also available for Brenda to have a break 
from her caring role.
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Promoting Independence

Promoting independence, delaying 
and reducing the need for care and 
support

Achievements over the past year, 2012-13

Prevention and Early Intervention. It is important that 
people know how to get support from Adult Social Care, and 
information on how they can help themselves. People are 
now able to use the Prevention and Early Intervention Guide 
to find out about information, support and facilities available 
to keep well. Other places where people access information 
such as the i-hub, and the council website have been 
updated as necessary throughout the year. 



Supporting people to stay out of hospital. Offering people 
living in the community support to stay out of hospital, or get 
well enough to go home after being in hospital, is important 
to people. Intermediate care beds were increased by 6 in 
July 2012 and staff have specialist training on how to support 
people suffering from dementia so that they can be offered 
a reablement service if they need it. This means that people 
with dementia can be helped to remain living in their own 
homes longer.



Supporting people with visual and hearing impairments. 
Between April and July 2012, people with visual and/
or hearing impairments, their families and relevant 
representatives were asked what was important to them. 
There was a conference and questionnaire and details of 
these can be provided. Responses showed that priorities 
were around being able to access the community, being able 
to access up-to-date equipment and having a locally provided 
service. A plan has been developed to meet these needs.
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Promoting Independence

Other achievements over the past year, 2012-13 
(continued)

Doing more for carers. Having new ways of supporting 
carers to remain healthy and well, to do the things that 
are important to them, as well as care for their family 
members, is important. A new carers provider partner has 
been appointed to give additional support to carers, and we 
continue to work with a range of voluntary groups to improve 
support for carers. 

A number of new things have been started: 

• A free-phone information, advice and support service.

• The carers drop-in service has been expanded to include 
a service for carers aged 50 or over with a physical 
disability.

• Changes have been made to the Carers Grant which has 
meant that more carers benefit from it.

• New carers have benefitted from vouchers for swimming 
and golf.



Education and training opportunities for people with 
learning disabilities. A priority for last year was to help 
people with learning disabilities receive the education and 
training they want. The mentoring scheme at Bracknell 
and Wokingham College was established with fully trained 
mentors in place across all College locations, giving people 
with learning disabilities and/or autism a better chance to 
gain mainstream education.
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Promoting Independence

Better accommodation. Plans were agreed in 2011-12 to 
make some changes to the building at Glenfield, which is 
owned by Bracknell Forest Homes. This would mean that 
better accommodation could be provided for people who 
needed a short break, more flats for people to live in, and 
more flats for people who are homeless to stay in while they 
find somewhere to live. Unfortunately this work was not 
finished, and it is now planned for 2013 -14. 



Services for the carers of people with learning 
disabilities. These have been improved. The building at 
Waymead has been adapted so that:
• It is a much nicer building, especially for people who need 

to use wheelchairs, or who cannot move around very 
easily. There are a lot of special adaptations, including 
special baths, showers and hoists.

• Day time breaks are now provided from another part of 
the same building, so people don’t have to go to Eastern 
Road any more.

• People have tried out a lot of other ways of having breaks 
away from the family home, for example going camping 
for the weekend.



Other achievements over the past year, 2012-13 
(continued)
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How a young man with Aspergers 
was helped into employment

Promoting Independence

Anthony is a young man in his early twenties with Aspergers. 
Following some voluntary work experience Anthony wanted to get 
a paid job. He had support to fill out job applications, write cover 
letters and prepare for interviews.
As a result of this, he was offered a temporary 2 month contract 
as a Casual Clerical Assistant, a role which he both enjoyed and 
excelled in. This experience helped him to be the successful 
candidate for a permanent part time role.
Anthony continues to have support for one hour per week from his 
Job Coach to monitor his current job, and is exploring finding an 
appropriate part time college course.
As a result of his newly developed skills, Anthony is more 
confident, and enjoys better self-esteem. He also feels more 
independent through being financially self-sufficient. His 
experiences demonstrate that with the right approach and training, 
good opportunities exist in paid employment for people with autism.
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Promoting Independence

 Target measures achieved during 2012-13

People being admitted into residential and nursing care. 
In 2012-13, 4 people aged 18 to 64 (against a target of 7 
people), and 112 people aged 65 or over (against a target of 
103 people) were admitted to Residential or Nursing Care. 
Bracknell was therefore below it’s target for people aged 18 
to 64 (where lower is better) and above it’s target for people 
aged 65 or over.

More people needed residential and nursing care in the year 
than was anticipated, mainly due to how many people living 
with dementia needed this kind of support. Also, the number 
of older people needing support in residential or nursing 
care who are unable to continue to pay for this support 
themselves, has increased.



Quicker support for people leaving hospital. In 2012-13, 
fewer people had to stay in hospital longer than they needed 
to because the right support was not ready for them when 
they left (2C). Throughout the year, there were 36 people 
overall who stayed in hospital longer than they needed to 
(which was lower than the target set). Of these, Bracknell 
Forest Council were responsible for 8 of these people and 
shared the responsibility for a further 10 people with the NHS 
(which is lower than the target set).
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Promoting Independence

Plans for the next year, 2013-14
Staff will… Targets

improve general understanding 
and awareness within adult 
social care of the needs of 
people with ASD by delivering 
a programme of training and 
awareness for staff.

During 2013-14, all staff 
including those that are not 
front-line staff or practitioners 
will have completed the autism 
e-learning programme. Front-line 
staff will also have completed 
ASD awareness training so 
that they know how to provide 
the right support to people with 
autism.

do more to provide advice for 
people who abuse drugs and/
or drink too much alcohol so 
that they can reduce the harm 
caused by drugs and alcohol 
abuse.

Throughout the year, training will 
be provided to local pharmacies 
to improve the level of advice 
offered on reducing harm 
caused by drugs and alcohol 
abuse.

develop a comprehensive 
range of services which will 
be available at the Bridgewell 
Centre.

In 2013-14, the following 
services will be established at 
the Bridgewell centre,
• Optician’s clinic
• Memory clinic
• Benefits advice surgery
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Staff will… Targets

do more for carers within the 
community to help them to 
remain healthy and have a life of 
their own.

Throughout 2013-14, in 
partnership with Lifelong 
Learning, there will be a range 
of training opportunities and 
support for carers, for example 
computer skills courses to 
enable them to return to work. 

improve the range of specialist 
accommodation for older people 
by developing an extra-care 
sheltered housing scheme.

The Council has identified a site 
for a new extra-care sheltered 
housing scheme at Garth Hill.
A planning application for the 
65 bed sheltered housing 
scheme has been prepared 
and submitted to the Planning 
Authority. The Council will make 
a decision on the scheme in 
May 2013. Subject to planning 
approval, Bracknell Forest 
Homes will buy the site in the 
summer of 2013.

improve the use and 
opportunities for developing 
and maintaining independence 
through the use of assistive 
technology.

The use of assistive technology 
will be considered during the 
development of all support 
plans, and where appropriate, 
will be used to support people.

Promoting Independence
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Ensuring people have a positive 
experience of care and support

Achievements over the past year, 2012-13

Heathlands: a centre for dementia. A number of services 
are now run at or from Heathlands:

• Specialist home care support.

• Day services, including a short-notice drop in service for 
carers.

• Longer respite breaks.

• Advice and information about a variety of community 
resources.



Helping people to access advocacy support. Following a 
comprehensive tender process, an independent advocacy 
service for all people who need support and their carers, is 
now in place. A good practice practitioner guide for advocacy 
has been developed to help staff to understand independent 
advocacy and how and when it can help people who need 
support.



Support and Information for people approaching 
adulthood. Following information received from young 
people and their families a plan has been developed to 
ensure that young people and their families receive the 
necessary support and information as they approach 
adulthood.



Ensuring a Positive Experience
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 Achievements over the past year, 2012-13 
(continued)
Compliments and complaints:
• In 2012/13 the number of compliments was 169 compared to 

168 in the previous year.
• 21 complaints were received compared to 30 complaints 

in 2011-12. All complaints are investigated, to understand 
what happened and whether anything could have been done 
differently. 

• 5 investigations showed that things should have been done 
differently which compares to 14 of the 30 complaints received 
in 2011-2012.

• Of the remaining 16 complaints received, 8 were partially upheld 
and 8 were not upheld.

It is important to learn from complaints to make sure that the same 
things do not happen again. A report is written every year to tell 
people about the complaints and compliments. This can be found 
at the link below once it has been approved:

http://bit.ly/16oEFGl

The Care Governance Process. In order to help local services 
to be as good as possible, the Council has a Care Governance 
process. Where there are problems, staff from the Council work 
with those services to help them to improve so that people are 
safer and get better support. This information is in a report which 
can be found here once it has been approved:

http://bit.ly/15i4qDG

Ensuring a Positive Experience
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Comments received by carers who took part in 
the Carers Survey (see page 36 for the results)

There are some things we could do better. During the year, we will 
be working with Carers to see how we can support them better.

“The council have been 
fantastic. I now have a walk 
in shower and feel safe for 
my cared for person – also 
a stair lift so they are not 
roombound. I give the team 
1000/100!”

“I would like to say that 
we are really happy with 
XXX, and all her staff for 
their support this year. 
When I broke my ankle, 
she arranged extra respite 
for my husband, at short 
notice which we were so 
grateful for. The whole team 
at Bracknell is fantastic – 
thanks!”

“I have found the support I 
have received from everyone 
absolutely fantastic. My 
mum has a team of fantastic, 
lovely, caring understanding 
carers who really understand 
what a dementia sufferer is 
going through.”

“(Bracknell Forest provide)
excellent support in providing 
respite care, home care and 
equipment for the home.”

Ensuring a Positive Experience

“I feel local authorities overlook 
care for disabled and focus more 
on the elderly. Difficult as a carer to 
attend meetings held by carers UK 
as they are normally held during 
working hours. As I do not want to 
give up my job, I cannot afford to 
attend as I need a salary to pay my 
mortgage. On days that I am not 
home, I rely on my children to help 
out. It is a worry as both a partner 
and a carer.”

“Once my caring role 
comes to an end, I 
worry about returning 
to an ‘outside’ role. My 
confidence and social 
skills feel alien to me 
right now... I would 
like to see (need) after 
care. My whole life has 
been put on hold….. 
What comes next?”
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Target measures achieved during 2012-13. The 
measures below are from the Adult Social Care 
Survey and Carers Survey. Both were carried out 
in 2012-13.

Satisfaction with the support people receive. 64.5% of the 
people using adult social care said that they were happy with 
the support which they receive. This compares with 63.8% 
the previous year (3A). The national average in 2011-12 was 
64.7%.



Ease of information. 77.3% of people and their carers said 
that it was easy to find out information about services (3D). 
This compares with a figure of 78.1% for people receiving 
services and 76.5% for carers.



Quality of Life. The reported Carers Quality of Life score 
(calculated by the government) from the Carers Survey this 
year, was 8.5 out of a possible 12 (1A).



Carers’ satisfaction. 50.3% of carers felt satisfied with the 
care and support they received (3B). 
Consulting Carers. 78.8% of carers said they had been 
included and consulted in discussions about their family 
member (3C).



Safety. In 2012-13, 65.9% of people said that they feel safe. 
This compares to 62.4% in the previous year (4A). The 
national average in 2011-12 was 64.1%.



Safety and services. In 2012-13, 82% of people said that 
the support and services that they have makes them feel 
safe. This compares to 80.7% in the previous year (4B). The 
national average in 2011-12 was 77.8%.



Ensuring a Positive Experience
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Plans for the next year, 2013-14
Staff will… Targets

• work with the Stroke 
Association to ensure that 
people who have had a stroke 
have their needs reviewed.

• work with the NHS and the 
voluntary sector to develop 
a robust and early supported 
discharge process from 
Wexham Park, Frimley 
Park and Royal Berkshire 
Hospitals for stroke sufferers.

By July 2013, people who have 
had a stroke and live at home 
will have a review of their needs 
every six months to make sure 
that their needs, and the needs 
of their carers are met.   

The Early Supported Discharge 
service will support people who 
have had a stroke to leave 
hospital as soon as  possible.  
This will help stroke sufferers to 
be more independent.

do more for people who pay for 
their own support.

By September 2013, an 
arrangement will be established 
with a suitable organisation to 
offer financial advice and help 
with support planning for people 
who pay for their own support.

Ensuring a Positive Experience
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Safeguarding adults whose 
circumstances make them 
vulnerable, and protecting them from 
avoidable harm
Our achievements over the past year, 2012-13

Appropriate Adult service. From March 2013, Bracknell 
wanted to provide a 24 hour Appropriate Adult service which 
can be used by vulnerable Bracknell residents to support 
them if they are being interviewed by the police. The start 
of this scheme was delayed and the service will now be 
available from September 2013. A total of 30 volunteers will 
be trained on how to be an Appropriate Adult.



Supporting people who misuse drugs and/or drink too 
much alcohol. In 2012-13, government targets to support 
people who misuse drugs and/or alcohol to use or drink 
less, or to stop using drugs or drinking altogether were met. 
Since 1 April 2012, 92 people have successfully reduced 
the amount of drugs they use and/or alcohol they drink. 66 
people have stopped misusing substances altogether and 86 
people have completed treatment successfully. 112 people 
have said that their overall lives and wellbeing have improved 
significantly.



Safeguarding adults
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 Plans for the next year, 2013-14

Staff will… Targets

• do what it says in the 
safeguarding empowerment 
strategy in partnership with 
other agencies, so that:

• people know how to get 
advice and support on adult 
safeguarding issues.

• where there are concerns for 
a person’s safety they are 
asked what help and support 
they want to receive.

• people can contribute to their 
safeguarding arrangements 
through advocacy support.

All people (or their advocates if 
appropriate) will be supported to 
help develop their safeguarding 
plan.
All individuals (or their 
advocates if appropriate) will 
have the opportunity to tell 
Adult Social Care how well they 
were supported through the 
safeguarding process
These actions will be in place 
from March 2014.

have a Quality Assurance 
Programme to make that all staff 
carry on doing what the Mental 
Capacity Act says they must do.

This will be in place by June 
2013. Learning from how people 
have done things will be used to 
help staff training.

Safeguarding adults
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Money 

This is what was spent in 2012-13. The total amount was £42.3 
million and spending was managed within budget. The graph below 
shows what was spent on the different activities.

Actual Gross Expenditure 2012-13 (£000s)

Bracknell Forest Council’s draft Statement of Accounts will be 
available from the beginning of July 2013 and will be available for 
viewing on the website: 

http://bit.ly/174obCV

Once an opinion is issued by External Audit (at the end September 
2013) the Statement of Accounts 2012/13 will be placed at the link 
above.

The budget for Adult Social Care is £42.9 m in 2013/14. 

Money

Personal Budgets
 £22,142k
Care Management
£2,566k
Other Adult Social Care & 
Health Services £1,124k
Residential or Nursing 
Care £16,537k
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Facts & Figures for 2012-131 

Performance Returns
Each year, Adult Social Care need to send information to the 
government. These are called performance returns and they contain 
most of the information shown below. 

Summary
Bracknell Forest has an adult population of 87,071 people, of which 
14,267 people are aged 65 or over. During 2012-13, Adult Social 
Care & Health:
• Received 3,821 new contacts and referrals compared to 3,370 

last year.
• Assessed 1,326 people and 897 carers, compared to 1,807 and 

800 last year.
• Supported 2,464 people with packages of care compared to 

2,563 last year.
• Supported 362 carers who received respite and/or other carer 

specific services and 535 who received information and advice.
• Helped 1,322 people and carers to have as much choice as they 

wished about how they were supported (1C).
• Supported 266 people through Direct Payments (1C).

Residential Care and Nursing Care
• 48 people were admitted on a permanent basis to residential 

care, of which 45 people were 65 or over and 3 were aged 18 to 
64 (2A).

• 68 people were admitted on a permanent basis to nursing care, 
of which 67 people were 65 or over and 1 was aged 18 to 64 
(2A).

 

1 Figures are based on the Office of National Statistics Mid-Year estimates for 2011 and on perfor-

mance activity across 2012-13

Money
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People with Learning Disabilities
• 51 people with a learning disability were helped to find and/or 

keep a job (1E).
• 262 people with a learning disability were in settled 

accommodation at their last review (1G).

People with Mental Health Problems
• 48 people with mental health problems were helped to find and/or 

keep a job (1F).
• 257 people with mental health problems were in settled 

accommodation at their last review (1H).

Complaints and Compliments
• Through the year, there were 169 compliments and 21 complaints 

for Adult Social Care.

Other information
• In total in 2012-13, there were 36 people who had to stay in 

hospital longer then they needed to because the right support 
was not ready for them when they came out. Bracknell Forest 
Council were responsible for 8 of those people, and shared the 
responsibility for a further 10 people with the NHS.

• Bracknell Forest Council received 425 safeguarding alerts of 
which 179 were investigated further.

• 71 older people out of 80 left hospital and received reablement 
support, and were still able to live in their own homes 91 days 
later (This uses the government’s independence measure 2B 
which excludes some people who receive reablement support).

• 510 people out of a possible 659 had as much control over their 
daily life as they want or adequate control over their daily life 
(1B).

• 315 people out of a possible 508 were happy with the support 
they receive (3A).

• 114 people with a learning disability out of a possible 149 were 
happy with the support they receive.

• 421 people out of a possible 656 found it easy to find information 
about adult social care (3D).

Annual report for 2013-14
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Annual report for 2013-14

• 170 carers out of 337 are extremely or very satisfied with the 
support of services received (3B).

• 226 carers out of 287 said they were included or consulted in the 
discussions about the person they care for (3C).

• 212 carers out of 277 said that it was very or fairly easy to find 
information about services (3D).

Annual Report for 2013-14
An Annual Report will be produced for next year (2013-14). People’s 
views continue to be important to Bracknell Forest and therefore 
people should let the Council know: 

• Which social care services they would like Adult Social Care to 
talk about in the Local Account and what people want to know 
about them.

• Which services people think Adult Social Care should be focusing 
on.

Please contact Bracknell Forest with any feedback by email to: 
asc.performance-management@bracknell-forest.gov.uk or by post 
to: Performance Management team, Adult Social Care, Health and 
Housing, Time Square, BRACKNELL, RG12 1JD.
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Copies of this booklet may be obtained in large print, Braille, on audio 
cassette or in other languages. To obtain a copy in an alternative format 
please telephone 01344 352000.

© Bracknell Forest Council


